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Referral for Unborn received by EHASH. Unborn presented at weekly multi-
agency pre-birth panel for decision making and allocation.

Social Care Threshold Met

In the case of concealed pregnancy, or late booking / referral. Contact with
family within 24 hours. Within 10 days convene a pre-birth MAM.
Assessment needs to be completed prior to birth, plan developed. Birth Plan
to be sent at 34 weeks gestation or as soon as possible.

Concealed
pregnancy or late
otification?

Threshold met for children’s social care pre-birth assessment. Pre-Birth C&F
assessment allocated to Assessment Teams or Locality Teams (dependant
g on the presenting concerns and level of risk). If threshold met for strategy
discussion EHASH to arrange and Assessment Team or Locality Team to
attend. Review panel date given 12 weeks after initial panel.

Contact made with the family within 24 hours if S47 or 72 hours if S17 to
arrange initial home visit. If parents are not in a relationship father needs to
be contacted as well. Contact made with relevant professionals within 10
working days of referral to gather information. Midwifery must be included
in all pre-birth assessment work.

Pre-Birth assessment plan to be developed with the parents. Please refer
to Pre-Birth assessment guidance Pre-Birth Assessment
(proceduresonline.com)

Please also see SOS Liquid Logic C&F assessment guidance and pack.

Within 15-20 working days into assessment family / friends network
meeting held to look at the family’s support. Start safety planning work, 40 working days following referral, Pre-birth assessment completed, and
and identifying who can be part of this plan. shared with parents. Timeline and plan developed with family and
Pre-Birth Multi-agency planning meeting held with parents, family network professionals and added to the assessment prior to sign off. Assessment
and professionals. authorised by manager and type of plan agreed.

Step down meeting to be convened <«4-NFA or Early Help— Assessment

outcome?

Legal Gateway Panel
Strategy discussion, S47 Enquiry within 15 working days of assessment

. ; . <«—Child protection—
completion. Unborn approx. 20 weeks gestation at this stage

Think early planning and intervention under
PLO. Harm Matrix completed, Assessments of
wider friends and family, and EPP consult if
appropriate. Unborn approx. 24 — 26 weeks
gestation at this point.

Child In Need CIN review booked 10 -15 working days following assessment
completion.

<4—Child in Need

EPP consultation to be held with adoption if
appropriate. Unborn approx. 30 — 34 weeks

12 weeks post referral review pre-birth panel to ensure the case is on _
gestation.

track, the assessment is completed and there are clear plans in place.

Review LGP by 34 — 36 weeks gestation, to
review the progress of the PLO, where no
progress / change has been made permission is
sought to issue proceedings. Ensure all
assessment work, including connected carers
assessments are completed by week 37 of
pregnancy, and you have a clear care plan.

At 34 weeks gestation SW complete hospital birth plan and send to

midwifery, health visitors & GP/PCM. In complex cases it is best practice to
convene a birth / discharge planning meeting. In some cases this may need
updating to reflect a change in plan but should be no later than 37 weeks
gestation.
Open CSC Unborn’s heard back at Pre-Birth panel at 32 - 34 weeks
gestation for review to ensure clear birth plan in place.
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