Step Down Flow Chart

Sufficient work has taken
place meaning that s.17
intervention is no longer

required, but family would

still benefit from co-

ordinated services to achieve

best outcomes. These may
be identified via the CIN
panel

If consent is not given,
revisit decision to close
the case. If case is still to
be closed, signpost to
universal services

Social Worker completes any
outstanding actions including
making sure that an up to
date Children’s Social Care
Assessment and Plan are on
Liquidlogic. The plan needs to
incorporate a contingency
plan for non- engagement
from family

If transferring to an internal
service, complete a Transition
to Early Help Services form on
Liquidlogic. This must be done

before ending the CiN plan

and closing the referral
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Discussions held with
the family about the
possible transfer to
Targeted Early Help and
wider support networks
explored

Social Worker obtains
consent from parent(s)
to progress this

Social Worker convenes
a CIN/Review Meeting,
as identified in Child’s
Plan. There must be at

least 5 working days

mmg nNotice for this meeting

If no Lead Practitioner
is identified contact
locality Early Help Lead
to identify most
appropriate person and
ensure there is a
handover meeting

Within 10 working days

of CIN Review Meeting,

Social Worker closes the
case ensuring a case
closure is completed

Lead practitioner to be
identified before or at
the meeting. This could
be internal Early Help or
external

Social worker sends
invites and child’s plan
to all who are involved

in the case, including the
family, in a timely
manner. Along, any
other person who is
identified as been
beneficial to future work
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